
Values, Care, Achievement 

Lived into being to establish educational excellence through collaborative partnerships 

Senior Leader Programme 2019/20 (Cross-Phase) 

The Senior Leader programme has been designed for  

colleagues who are considering the move into senior  

leadership or who are recently appointed senior leaders  

looking to secure their knowledge and understanding of  

the key roles and responsibilities within senior leadership. 

 

The programme will help Senior Leaders to: 

 

 Look at the move beyond the classroom in whole  

school issues. 

 Begin to think about the wider life of the school. 

 Build and develop skills used in a senior leadership 

role. 

 

What the programme involves: 

 

 A series of twilight and half day sessions focusing  

on key senior leader priorities and knowledge. 

 Sessions run by current practising school leaders  

and education experts. 

 

Programme content: 

 

 Resonant leadership 

 Building capacity, managing colleagues and dealing 

with challenging conversations 

 Improving standards of teaching and learning 

 Navigating the ‘school led system’ 

 Closing the gap and raising attainment 

COST 

The whole programme costs £250 per delegate  

Individual sessions can be purchased for £60 for twilight sessions and £65 for half day sessions  

Bookings can be made directly via the Pathfinder Teaching School website: www.pathfinder-education.co.uk 

If you have any queries, please contact Linsee Thompson: lthompson@archbishopholgates.org 

http://www.pathfinder-education.co.uk/
mailto:lthompson@archbishopholgates.org


Values, Care, Achievement 

Lived into being to establish educational excellence through collaborative partnerships 

SENIOR LEADER PROGRAMME 2019/20 (Cross-Phase) 

DATE SESSION OVERVIEW VENUE 

Thursday 5 December 2019 

9.30am - 12.30pm 

RESONANT LEADERSHIP 

What is resonant leadership and how can it affect those I lead? Dissonant  

leadership can become our default if we do not know who we are as leaders.  

This seminar looks at how the decisions that we as leaders make can affect the  

morale and efficacy of our teams. It looks at: 

 The challenges of leadership 

 What is dissonance? 

 Making change 

 

Pathfinder Teaching School 

Archbishop Holgate’s School 

Tuesday 14 January 2020 

4.30pm - 6.30pm 

BUILDING CAPACITY, MANAGING COLLEAGUES AND DEALING WITH  

CHALLENGING CONVERSATIONS 

This module will consider what effective Performance Management looks like 

and will equip leaders with the skills to manage the performance of their team 

effectively. We will consider how we should observe lessons and what form  

feedback should take. We will also consider how we should manage challenging 

conversations with colleagues in a suitably collaborative and supportive manner. 

We will spend time considering examples and exploring methods of best  

practice, so that attendees know how to get the very best out of the individuals 

they lead. 

 

Pathfinder Teaching School 

Archbishop Holgate’s School 

Wednesday 4 March 2020 

4.30pm - 6.30pm 

IMPROVING STANDARDS OF TEACHING AND LEARNING 

This session will look at strategies and ideas for improving teaching and learning 

across the whole school. It will offer practical and inventive ways in which senior 

leaders can engage and motivate staff to improve their own classroom practice. 

 

Pathfinder Teaching School 

Archbishop Holgate’s School 

Thursday 30 April 2020 

4.30pm - 6.30pm 

NAVIGATING THE ‘SCHOOL LED SYSTEM’ 

This session will look at the role of the ‘system’ in supporting schools. We will 

focus on the workings of Multi Academy Trusts and Teaching Schools and  

explore the remit of the Maths, English Hubs and the Research School network. 

Pathfinder Teaching School 

Archbishop Holgate’s School 

Friday 15 May 2020 

9.30am - 12.30pm 

CLOSING THE GAP AND RAISING ATTAINMENT 

This session looks at what the gaps are in pupil progress and attainment and why 

they occur. The seminar also looks at case studies around key gap areas, how as 

a leader you can identify these gaps and strategies to close them. We will look to 

address the following key points: 

 Identify areas for improvement 

 Analyse and understand the issues 

 Decide on a course of action 

 Implement changes if required 

 

Pathfinder Teaching School 

Archbishop Holgate’s School 

COST 

The whole programme costs £250 per delegate  

Individual sessions can be purchased for £60 for twilight sessions and £65 for half day sessions  

Bookings can be made directly via the Pathfinder Teaching School website: www.pathfinder-education.co.uk 

If you have any queries, please contact Linsee Thompson: lthompson@archbishopholgates.org 

http://www.pathfinder-education.co.uk/
mailto:lthompson@archbishopholgates.org

