
The Archbishop of York’s School Leadership Programme has been 
designed to provide high quality leadership development for those 
people working in Anglican schools, or for those people who wish 
to work in an environment which is founded on Christian Values. 
At the heart of the programme is the emphasis on how values 
are conveyed at all levels of leadership within schools, as well as 
specific leadership strategies that will help raise achievement. 

The programme has been set up in response to several key national 
aims which will raise achievement by developing leadership capacity. 
The National Society have actively encouraged the design of this 
provision. The programme is open to existing and aspiring middle 
leaders, as well as those considering the step up to senior leadership. 
It is appropriate for both primary and secondary phases.

The Archbishop of York’s School Leadership Programme will be 
delivered through Pathfinder and Archbishop Holgate’s School 
with the support of the York Diocesan Team.

“I didn’t have a strong desire to step up from my current 
position but took the course to gain a greater insight 
into the next tier of leadership. The course inspired me 
to see it in a different light and led me to successfully 
applying for an Associate SLT position at the school.”
Kirsty McMurdo (Associate SLT, Archbishop Holgate’s School)

“I thought I’d let you know that the interviews for the headship 
at our school were yesterday and that I got the job! Thanks 
ever so much for your help and for putting me in touch 
with people as their input really did make a difference.

Again, I’d like to thank Pathfinder for the leadership 
course as without it I wouldn’t have been as successful.”
Andrew Barber (Headteacher, Hertford Vale Church of England Primary school)

Values, Care & Achievement 
lived into being to establish educational excellence through collaborative partnerships

Cost
The whole programme costs £250 per delegate  |  Individual sessions can be purchased for 

£40 for twilight sessions and £80 for the Bishopthorpe Palace day
Bookings can be made directly via the Pathfinder Teaching School website: www.pathfinder-education.co.uk

If you have any queries please contact the Pathfinder Team: ksowter@archbishopholgates.org

The Archbishop of York’s School Leadership Programme 2018/2019
(Cross-Phase)



Values, Care & Achievement 
lived into being to establish educational excellence through collaborative partnerships

“I am proud to be the patron of the Leadership Programme. 
The ethos reflects the attitude found in the best Church of 
England schools across the land, where staff and governors 

work to create an educational environment built on the 
foundations of Christian love, faith and hope”

His Grace the Archbishop of York

THE ArCHBiSHoP of YorK’S SCHooL LEAdErSHiP ProGrAMME
dATE SESSioN oVErViEW VENuE

date: 
Tuesday 15th January 2019
Time: 
9:00am-3:30pm

full day at Bishopthorpe Palace with the following content 
•  Church School Distinctiveness 
•  Ofsted and SIAMS  – Distinctiveness and Effectiveness
•  School Leaders and Working with Governors

Bishopthorpe Palace

date: 
Wednesday 20th February 2019
Time: 
4:30pm-6:30pm

Performance Management and Managing Challenging Conversations
School leaders have the responsibility to ensure everyone has the
opportunity to succeed. Sometimes this requires professional,
robust conversations. This session will look at how to approach
this daunting challenge.

Pathfinder Teaching School
Archbishop Holgate’s School

date: 
Wednesday 13th March 2019
Time: 
4:30pm-6:30pm

Closing the Gap and raising Attainment
A session which explains the gaps in education and the strategies
for closing them. There will be a key focus on pupil premium
and disadvantaged groups.

Pathfinder Teaching School
Archbishop Holgate’s School

date: 
Tuesday 2nd April 2019
Time: 
4:30pm-6:30pm

Coaching and developing Colleagues
As a senior leader, building professional relationships is crucial. 
This session will look at the skills and techniques of coaching. 

Pathfinder Teaching School
Archbishop Holgate’s School

date: 
Monday 13th May 2019
Time: 
4:30pm-6:30pm

Leadership Styles
This session will explore the different approaches to leadership. 
Delegates will reflect on their own preferences, and develop a deeper 
understanding of how to utilise different styles for different situations. 

Pathfinder Teaching School
Archbishop Holgate’s School

date: 
Wednesday 19th June 2019
Time: 
4:30pm-6:30pm

New to Leadership and System Leadership “The Changing Landscape”
Education continues to change. This session will focus on the bigger
picture, exploring the role of teaching/research schools, MATs
and maintained schools.

Pathfinder Teaching School
Archbishop Holgate’s School

Cost
The whole programme costs £250 per delegate  |  Individual sessions can be purchased for 

£40 for twilight sessions and £80 for the Bishopthorpe Palace day
Bookings can be made directly via the Pathfinder Teaching School website: www.pathfinder-education.co.uk

If you have any queries please contact the Pathfinder Team: ksowter@archbishopholgates.org


