2020-2021
Middle Leader Programme (Cross Phase)
Pathfinder Teaching School Alliance has a history of providing outstanding CPD
across the city, given its commitment to creating and supporting the very best
teachers and leaders in York schools and beyond.
Our Middle Leader programme is designed to meet the needs of colleagues
who wish to become Middle Leaders, or who are new to this form of leadership,
and want to gain insight into what the role entails.
Middle Leaders are the engines of any school and are, when effective, the
people who help to fulfil the vision and ethos of the school’s Senior Leaders
most effectively. They are instrumental in shaping and improving the
teaching and learning practice of their colleagues in order to secure the
best possible outcomes for students.

The programme is designed to help Middle Leaders:
✓
Further enhance their classroom practice and become highly effective
and appropriately skilled practitioners in the classroom
✓
Gain knowledge about what responsibility for areas of school beyond
their own classroom involves
✓
Build and develop leadership skills
✓
Understand the impact of effective leadership on staff and pupils – i.e.
how it drives performance and secures the best possible outcomes
✓
Appreciate the importance of using research and understand how to
implement it successfully, as well as evaluate its effectiveness
What the programme involves:
◼
A series of twilight sessions focusing on the key priorities, knowledge
and abilities that Middle Leaders require
◼
Well-established and highly rated sessions, delivered by knowledgeable
and extremely competent practising Middle and Senior Leaders
◼
Opportunities to engage in professional dialogue with colleagues from
other schools and phases in order to develop insight and skills
Our Middle Leader Programme covers a wide range of content that has been
selected for its suitability to help those seeking to develop their career within
this area, or those who have been recently appointed into a Middle Leader
post. Sessions therefore include:
1.
2.
3.
4.
5.

Resonant Leadership
Working in Partnership
Managing Resources
Teaching and Curriculum Excellence
Leading with Impact

COST AND BOOKING
The whole programme costs £200 per delegate | Individual sessions can be purchased for £50
Bookings can be made directly via the Pathfinder Teaching School website:
http://www.pathfinder-education.co.uk/1006/middle-leader-programme-2020-2021-cross-phase

MIDDLE LEADER PROGRAMME CROSS PHASE 2020-2021
DATE

SESSION OVERVIEW

rd

VENUE

Wednesday 3 February 2021 RESONANT LEADERSHIP
What is effective and resonant leadership? How can I, as a
4.30 pm-6.30 pm
Middle Leader, impact on the mood, motivation and wellbeing of my team? Middle Leaders help to foster the
working culture of their team. This session will look at the
importance of leadership and the effects dissonance can
have on a team.

Pathfinder Teaching School
Archbishop Holgate’s School

Wednesday 3rd March 2021

WORKING IN PARTNERSHIP
Teaching Schools, Research Schools, English Hubs, Maths
Hubs, Multi Academy Trusts… There has never been more
opportunity to access professional development, teaching
and learning resources, as well as support. But how do we
utilise and distil this information and how do we access
what’s on offer, including funding and provision? This
session will look at how we build partnerships with other
organisations to improve outcomes.

Pathfinder Teaching School
Archbishop Holgate’s School

MANAGING RESOURCES
School budgets are getting tighter and accountability
around spending is being scrutinised more than ever
before. How do Middle Leaders manage their budget and
team to ensure they are achieving excellent value for
money, without skimping on providing the best
educational opportunities? This session will look at
accountability and strategies for maximising budgets and
teams more effectively.

Pathfinder Teaching School
Archbishop Holgate’s School

TEACHING, LEARNING AND CURRICULUM EXCELLENCE
One of the biggest requirements of an effective school
leader is to ensure that teaching and learning are excellent
with a strong curriculum in place that has clear intent. The
implementation of this and its impact must be reviewed to
enable the best possible outcomes to be secured. How do
we ensure that teachers have the expertise to deliver an
exciting, knowledge-rich and purposeful curriculum? How
do schools link themes and topics and maximise
opportunities for all staff and students to be able to do the
same? This session will look at these questions through the
lens of the latest Ofsted framework and consider how
Middle Leaders might showcase teaching, learning and
curriculum excellence.

Pathfinder Teaching School
Archbishop Holgate’s School

LEADING WITH IMPACT
Measuring impact can be difficult to do successfully. How
do Middle Leaders review the impact of what they and
their teams do beyond examination results? How do they
maximise opportunities for the colleagues they manage
and ensure professional development is meaningful and
has the desired effect? This session will help Middle
Leaders become more efficient in understanding and
utilising research to inform evidence-based practice.

Pathfinder Teaching School
Archbishop Holgate’s School

4.30 pm-6.30 pm

Wednesday 28th April 2021
4.30 pm-6.30 pm

Wednesday 12th May 2021
4.30 pm-6.30 pm

Tuesday 8th June 2021
4.30 pm-6.30 pm

NB. Given the differences in
the curriculum and
organisation between primary
and secondary, this session
will see delegates split into
their respective phases.

Tel: 01904 411341 Twitter: @pathfinderTSA
For enquiries, please contact Linsee Thompson: lthompson@archbishopholgates.org
www.pathfinder-education.co.uk

