2020-2021
Senior Leader Programme (Cross Phase)
Pathfinder has a history of providing outstanding CPD across the
city, given its commitment to creating and supporting the very
best teachers and leaders in York schools and beyond.
Our Senior Leader programme is designed to meet the needs of
colleagues who are considering a future move into senior
leadership, as well as those new to post, with the aim of
developing the necessary knowledge and understanding of the
key roles and responsibilities required to become an effective
Senior Leader.
The programme will help delegates to:
✓
Build and develop the necessary skills required in a Senior
Leader role
✓
Consider, reflect on and understand whole-school issues
✓
Begin to think about the wider life of the school and the
importance of building an ethos that underpins the school’s
aims and objectives
✓
Understand the impact of excellent teaching and learning in
order to improve standards – i.e. to secure the best possible
educational outcomes
✓
Reflect on how to close attainment gaps, support the most
disadvantaged students and thus raise attainment for all
What the programme involves:
◼
A series of twilight sessions (including two half-day
sessions) focusing on the key priorities, knowledge and
abilities that Senior Leaders require
◼
Well-established and highly rated sessions, delivered by
knowledgeable and extremely competent practising Senior
Leaders
◼
Opportunities to engage in professional dialogue with
colleagues from other schools and phases in order to
develop insight and skills
Our Senior Leader Programme covers a wide range of content that
has been selected for its suitability to help those seeking to
develop their career within this area, or those who have been
recently appointed into a Senior Leader post. Sessions therefore
include:
1.
Resonant Leadership*
2.
Managing Performance*
3.
Navigating the ‘School Led System’
4.
Improving Standards of Teaching and Learning
5.
Closing the Gap and Raising Attainment
* These sessions will be combined, with a break
in between.

COST AND BOOKING
The whole programme costs £250 per delegate | Individual sessions can be purchased: £60 twilight sessions, £70 morning
session and £85 afternoon session. Bookings can be made directly via the Pathfinder Teaching School website:
http://www.pathfinder-education.co.uk/1005/senior-leader-programme-2020-2021-cross-phase

SENIOR LEADER PROGRAMME CROSS PHASE 2020-2021
DATE
th

Tuesday 9 February 2021
4.30 pm-6.30 pm

SESSION OVERVIEW
RESONANT LEADERSHIP
This session will consider what is meant by ‘resonant
leadership’ and how it can affect those we lead. Dissonant
leadership can become our default if we do not know who
we are as leaders.

VENUE
Pathfinder Teaching School
Archbishop Holgate’s School

We will explore how the decisions we make as leaders can
affect the morale and efficacy of our teams, by focussing on:
◼
The challenges of leadership
◼
What is dissonance?
◼
Making change
Tuesday 23rd February 2021 MANAGING PERFORMANCE
This session will consider how we manage performance
4.30 pm-6.30 pm
effectively and equip delegates with the skills to manage the
performance of those they manage in a supportive and
inspiring way. We will consider how we should observe
lessons, what form feedback should take, as well as how we
should manage challenging conversations with colleagues.
Monday 1st March 2021

4.30 pm-6.30 pm

Tuesday 23rd March 2021
4.30 pm-6.30 pm

Pathfinder Teaching School
Archbishop Holgate’s School

NAVIGATING THE SCHOOL LED SYSTEM
Pathfinder Teaching School
This session will focus on the workings of Multi Academy
Archbishop Holgate’s School
Trusts and Teaching Schools, whilst also exploring the remit
of English and Maths Hubs, as well as the Research School
network. It will help delegates consider the importance of not
working in isolation, but to make use of partnerships across
the educational landscape.
IMPROVING STANDARDS OF TEACHING AND LEARNING
This session will look at strategies and ideas for improving
teaching and learning across the whole school and the
importance of prioritising this.

Pathfinder Teaching School
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It will offer practical and inventive ways in which Senior
Leaders can engage and motivate staff to improve their own
classroom practice in order to secure the best possible
outcomes for students, and will also consider the importance
of research and CPD in doing so.
Friday 23rd April 2021
9.30 am-12.30 pm

CLOSING THE GAP AND RAISING ATTAINMENT
This session looks at what gaps exist between different
students’ attainment and progress. It will consider case
studies that demonstrate where the most significant gaps
exist and provide delegates with the skills needed to identify
these, as well as provide some strategies to help close them.

Pathfinder Teaching School
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We will look to address how Senior Leaders can:
◼
Identify areas for improvement
◼
Analyse and understand the issues creating gaps in
educational attainment and progress
◼
Decide on the best course of action
◼
Implement changes if required
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